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THORANDUM YOR:  Me, Allen ¥, Dulles
SUBSECT ¢ Tables of Urganivation for Vestem Hemisphore Mvision

1A ‘
25X 1. %im ne the attachod at 1730 “riday, 2 dny, and requoste
ad that 1 %alk with you about it on Yandey, 5 lay,

25X1A
2. The facts, as I understand them from |:| are ms followss

as r, King requests that the "froese” from his mesent tabic of ofe
panization be lifted and that his T/0 be increased by 10 positions. This
vould give him a T/G of ad would increase his prusent personncl ceil-
ing tions, T ¥s aporoval of the coiling incroass
2 necsssary.

be deo requosts permission to recruit at Headquadters up 0 ten per
cant of the tolal table of organisetion for field pergamel, iither this
or soma other device whioch will allew him to reach full strength would
certaialy amear to be in order, .

¢. e requosis uperading of a mamber of eitions. This should be
reviewed by the Classification aml tage Administration Division, Person~
‘el Oifice, in order 4o make a proper determination, If this is urgent,
wo can expodite this process, IHowsver, it cannob be done properly today,

ds  Tha Assistant Director for Specisl Operations is submitiing a
soparato roquest for an increased tahle of organigation and persenmel
ceiling for the Uffice of Special Operations as a whole and would profer
that the tablo of organisation and ceiling problem for the Westeorn lemiw
sphere Division be included in that presentation, rather than be sulmited
separately and independently,

25X1A e In view of the abowe, I cannot state whether the Neputy Dircctor
{rduinistration) concurs in this or not, ‘e - prefer that the "Procodurs for
B shing and Changing Tables of Organisation®, »s prescyibed in CIt Hotice wo.
ﬂt& Fobruary 1952, be followed, unless extreme urgaucy dictatos otharwise.
Havever, 1f you feel that this must bo soted upon today and not considered a part
of the over-all presentation being piepared by the Assistant Dirsctor for Special
Uperations, I would recommend that you obtain the Iirectorts approvel for the ine
creass in pexsonnel cedling and that the T/U requost be approved with the under-
standing that we will audit it to inswre that it io proper and make such changes

nE a?nﬁimtcﬁ oy the audit, BGHF“?E‘EAL / 7
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